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E2 Success Story #231.:

About Diamond Tool:

Diamond Tool machine’s plastic and metal component parts to close tolerances and manufacture special
machine parts, tools, prototypes, fixtures, assemblies, dies, and gages. Diamond Tool is a full service,
female owned machine shop totally committed to manufacturing the highest quality machined parts in for
short or long production runs. Diamond Tool excels in close tolerance prototyping and production
manufacturing.

Why did Diamond Tool Choose E2?

Before E2, Diamond Tool was tracking their estimating and job costing in Microsoft Word and their
scheduling and accounting was tracked in Microsoft Excel. This was not an effective method for
Diamond Tool. “Microsoft Word was not a good way to estimate jobs and job costing was way off”,
says Fertal. Diamond Tool had very little idea of how much time was going into jobs. The need for
better organization in the manufacturing process and the ability to access orders quickly became clear.
And that is when Diamond decided to look at E2.

Contact Diamond Tool at: «“We found the software

very easy to use and learn,
giving us the opportunity
to concentrate more on
continuous improvement

with regard to our

manufacturing process.”

- Eileen Fertal,

Diamond Tool

The Results ... So Far: 7

Eileen Fertal

33220 Lakeland Blvd
Eastlake, OH 44095
(216) 481-0808
www.diamond-tool.com

“The E2 Shop System software helps us manage constant changes that our customers require and helps
us manage our shop more efficiently,” said Eileen Fertal of Diamond Tool. “We can now track
inventory costs more accurately and it has streamlined our shipping process” added Fertal. All of the
information Diamond needs is readily available through E2. Fertal continued “Our routers have also
become more sophisticated and have allowed for more detailed tracking of time and costs when we
previously were not able to track things as well. We found the software very easy to use and learn giving

us the opportunity to concentrate more on continuous improvement with regard to our manufacturing
process.”
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