E2 Manufacturing
Executive Overview
How’s your shop doing? Are you profitable? What
does the sales funnel look like over the next month or
quarter? How about cash flow? How does that look?
And how’s your shop doing with quality? Are you
hitting your benchmarks?
You’re the leading executive of your
shop, so you probably wrestle with these
questions in some form on a daily basis.
The problem is, it’s nearly impossible to
keep track of all the data needed to get
these answers.
To project your cash flow, you might need to gather information from
your accounting software and do some rough estimations. Your quality
information may be kept in a different piece of software, or you may need
to have a conversation with some of your floor supervisors. Your sales
forecasting might be kept on some handwritten notes in your office.
It’s tough to make solid decisions when you don’t have the information
necessary to do so. You’re the executive. You’re the shop leader. The buck
stops with you. But how can you lead effectively when you don’t have a
clear understanding of the challenges the shop faces?
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It doesn’t have to be this way. Shoptech is excited to introduce Executive
Overview. Never again will your shop’s performance be a complete mystery.
No more guessing about cash flow. No more wondering when sales will
come in. No more ambiguity about your shop’s profitability.
Executive Overview is a comprehensive dashboard that gives you an
accurate, real-time view into your shop’s performance. With just a few
clicks, you can see everything from floor efficiency to productivity to
profitability, and everything in between.
Even better, Executive Overview is shareable and collaborative. You can
give your management team access to the dashboard so they have the
information they need to make informed and fast decisions. Create a more
productive, proactive, and collaborative shop with Executive Overview.

Ready to learn more about how you can take
back control of your shop? Check out a sampling
of Executive Overview’s dashboards below:

Financial Dashboard
Instantly view every aspect of your shop’s
financials in real time. Tackle cash flow issues
before they arise with up-to-the minute A/R,
A/P, and cash balance updates. View your
financial efficiency by tracking income and
expenses over the last 12 months. Get deep
insight into your shop’s performance with
sales, cash receipts, disbursements, and
vendor dashboards.
Your shop’s financials don’t have to be a
mystery. With the Financial Dashboard, you’ll
know exactly where your shop stands at all
times. and get it communicated in seconds.

Cash Flow Analysis
Don’t let a cash flow issue catch you by
surprise again. Now you can view all expected
cash inflows and outflows over the coming
weeks and months. That gives you time to
take action and resolve a cash crunch before it
even happens.

Sales Analysis
Are all of your eggs in one basket? Or is your
customer base diversified? Don’t know the
answer? Then you’ll benefit from Executive
Overview’s Sales Analysis tool. It allows you
to view your entire customer base and see
exactly where your revenue is coming from.

Customer Dashboard
Who are your best customers? Which
customers actually cost you money? Get
those answers and more from the Customer
Dashboard. You can also access information
about quoting, past orders, backlog and
shipments, returns, and customer profitability.

Vendor Analysis Dashboard
Your relationships with your vendors are
almost as important as your relationships with
your customers. Now, you can have complete
visibility of each vendor account. Get instant,
real-time access to accounts payable and
projected vendor expenses. See also see your
YTD purchases by month, job requirements,
vendor shipments, receiving, and vendor
quality and vendor return dashboards.

Shop Floor Dashboard
Your floor is the heart of your shop. If it runs
efficiently, your shop has a great chance to
be successful. If the floor is unproductive,
you’ll face serious challenges. Now you can
see all the key performance indicators you
need to know where your floor is succeeding
and where there is room for improvement.
View projected sales and expenses, machine
hours by customer, inventory, WIP, labor costs,
attendance hours, and even performance, all
broken down by either machine or employee.

Quality Dashboard Analysis
Your customers probably have very high
quality standards. Are you meeting their
expectations? Now you can track all of your
non-conformances, corrective actions and
customer feedback. Reduce rework costs and
increase profits with Executive Overview’s
Quality Dashboard.

Ready to take back control of your shop?
We want to help you. Contact us today
and schedule your free consultation. We
welcome an opportunity to give you a
first-hand look at Executive Overview and
show you how it can help you solve your
toughest management challenges.
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